Cloud-Based
Caseload Management
For Special Education

Dispute Resolution Programs

with
Dr. Clare Fowler



Case Management System Qualities

> Reliable — 24/7 up-time, back-ups & updates

» Scalable - no limits on fields, cases, people ...

» Customizable — edit, add, delete all fields

» Confidential — the right people see the right info
» Secure — AWS, ID/PW, https encryption



Integrated Interface
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Case Management System Hubs

» Cases

» Activities
» Calendar
» Email

» Reports



Case Record Sections

» Case Data

» Contacts - Staff

> Notes

» Downloaded Files
» Calendar Entries
» Activities



Sample Case Record

Resourceful Internet Solutions, Inc. [US]| https://www.caseloadmanager.com /cases/dsp_caseedit.cfm?id=10027&returnto=index¥2Ecfm%3Fmessage%3DCase¥%2520updated

Caseload Manager
(+) (]
Case Information case ID - primary: 204 | CASE ID - other: 2510

Date Initiated: [11/01/12| 5] Date Closed: ] =

Update Case

Details
Notes: (Please inital and date notes)

12/06/10 EP - Kent "Zoom", a racecar driver, says that his

c Name: |?_Dom v. Strong Tires | sponsor, Strong Tires, was allowed_to use his image for an
exclusive set of promotional materials. Zoom says that Strong
(Override) Pay Rate: $| 2ﬂ0_0| l “_NA or get rate info from Case Type—- + J Tires used his image in an advertisement in a club, whi_ch made it
look as if he was supporting the club. Strong says that it can not
{Owerride) Balance Due: 5 400,0( control who decides to take their materials and place them in an
establishment.
AT | District Attorney 3| P
Other: Status: [ Outcome pending B J
Court-Mandated?: |, | Waiting For: (If anything is entered here, this case will not show up on the "cases needing assignment” report:)
Children Involved?: = .| Some participants do not have email addresses; send snail mail
f
Co-Mediation?: '_No .| ks r
Prior Grievance?: sy TyPos: [ select— 3
Consultation Paid?: (OYes (Required) [ --Select-- T ]
@No If Other, what type: | |
Date Order Recelved?: |—|].].,|flO.-'12 El [ Update Case 1

| Update Case | Documents

Upload Documents

Contacts
Document Name
Email: Al | Adjustors | Participants | Attorneys casesi1287 iab.xt Delete
@ Strong completed intake form.doc Delete
Party 1: ) Participant: Kent Brody @ Zoom completed intake form.doc Delete
Add names this party £41.245.1679
| --Add Adjustor Already On File-— 3 | Emall info@zoemdriving.erg
L — -  Attorney:  Cole Brody Calendar Items
| --Add Participant Already On File-- 3 | 541-345-1679 Add Calendar lem
; . Email cole@zoomdriving. -
| --Add Attorney Already On File-- * | e s TimeAY Typed¥ Notes HoursAY
11401411 Meeting Initial opening statement to be provided. Zoom asked if we could meet at racetrack. 4
Party 2: Participant: Cheryl Ladd 02:30P
Aiiiimes g : | 541-887-8423 1140211 Casework Call Strong Tires, ask them to send over a copy of the contract. 1
| --Add Adjustor Already On File-— 3 | Email counsel@strongtires.com 02:00P
X . Attorney:  Karl M i
l —-Add Participant Already On File—— % J o 50,;-34?-?;0&2 111211 Casework Cantaclt Zoom, as!t him to send over a copy of the contract as well as examples of 1
g : — Email kmeyer@euegene.or.gov 10:30A promotional materials.
| -—-Add Attorney Already On File== 3 | ppormay:  Mary Lowry 11M6M1  Casework Intake scheduled with Strong Tires. 2
_ 503-782-9564 10:00A
Email migwry@chickenshack.org 058143 Casework Intake scheduled with Zoom. 2
- 02:00P
Add nalﬁe.s this parh 08M7H3 Videoconference Zoom is on road. | have videoconference scheduled w Strong 3

r add o 1 11:45A

[ R -



Calendar & Email Reminders

~

CASES
CALENDAR

CASELOAD MANAGER

Mon
3|
1 item
10
17
1 item
24

1 item

ACTIVITIES

June 2013

Wed

1 item

1 item

EDIT SETTINGS REPORTS  MAIL

ADD ACTIVITY | FILTER | SELECT FIELDS | EXPORT
~1~ ADDMEW CASE | FILTER | SELECT FIELDS | EXPORT

[vown ] on |

Hello Admin Staff At
Feedback Help
Panel Model  Sign Out

ADD ITEM

>

Time Type Case

Outgoing Tires

10:00A Phone Zoom v. Strong

02:00P Casework Demorah Cypik

Calendar Items for Friday June 21, 2013

Motes

Call Strong Tires, reguest a ha
on promation while in mediatior
Intake with Alex Bender

v. Chicken scheduled. He will call in.
Shack
1 item 2 jtems 1 item
27 28 29
1 item 2 ftems




Email Center: Templates, Insertions & Log

=mall Manager Edit Template then Send Email

Stored Email Templates To: | | firstname lastname <gmait>
OR

*= New Template ** | --Email to:-- B |

** | gave Templates Alone ** From:
Final Agreement

|Admin Staff At Mediate.com {admin@md firstname lastname <emai>

First Mediation Meeting; Introductory Mediat] cC: | | firstname lastname <emai>
Information Confirmation
Mediation Arrangements Subject: e N
Mediation Progress - Initial Agreements |P‘art|r:|pant Confirmation |
Participant Confirmation Text Substitutions: ~firstname= | ~lastname= | ~casename= | ~email~ | ~password-
Possible Mediation ~streetaddress~ | ~date~ | ~caseid=- | ~othercaseid=- | ~allrecipients= | ~uploadur-
Staff Log-in
(Edit & Send | | [ Edit || [ Delete | & G @ @ H gk Format = | Size ¥ | &
Stored Comespondence B I == & & [l source N
SentFrom To Case Subject
11/02/11 Clare Fowler test ernail ~firetname~ ~lastname~
ranbs ~streetaddress~
Mediate.com
1102011 all parties Zoom v, Participant ~date~
Admin Staff  this case Strong Tires Confirmation
At o
- Dear ~firsthame~,
1102111 Staff this Meeting . . . . . . .
Panel Model case Reminder - This email confirms your participation in the upcoming mediation:
Panel Model ~casename—.
12611 Parties this Mandellv.  Meeting
Panel Model Rand. Reminder - . . . . : .
D § ParT;FM‘:::jel We will he sendinn van infarmatinn shartlv includinn:
10019011 Staff this Schoemaker Meeting e
Panel Model case Case Reminder -
Panel Model Action: | Ol ) 1
R . e | Send! | | To Print/PDF |
Panel Model case Reminder -
Panel Model
Q.E!.I'Sj.f1_1_ :_\1_II_ parties @_mm V. E’arﬂ_{:ipﬂr_lt



Real Time Reporting

I.LUTILIZATION OF DISPUTE RESOLUTION SERVICES (DRS)

1.| Information and referral inquiries 39

2.| New mediation cases opened 1401

3.| Mediation cases open at the beginning of reporting period 144

4| Total mediation cases worked on during reporting period 1420

5.| New facilitation cases opened 50

6.| Facilitation cases open at the beginning of reporting period 42

7.| Total facilitation cases worked on during reporting period 65

Total mediation and facilitation cases worked on during reporting period 1485

ll. REFERRAL SOURCES FOR NEW MEDIATION AND FACILITATION REQUESTS

1.| Self referral, word of mouth, former client 196 11.8%

2.| District attorney 0 0.0%

3.| Juvenile justice 20 1.2%

4.| Adult justice 1 0.1%

5.| Law enforcement 21 1.3%

6.| Code enforcement 4 0.2%

7. Small claims court 0 0.0%

8.| Other courts 1 0.1%

9.| Legal aid 3 0.2%

10.| Private practitioner (Mediator, Attorney, Counselor) 1 0.1%

11.| Manufactured communities resource center 0 0.0%

12.| Foreclosure resolution conference 138 8.3%

13.| Other housing agency 9 0.5%

14.| Government agency 0 0.0%

15.| Social services 10 0.6%

16.| Schools 1062 64.1%

17.| Advertising/media coverage/internet 22 1.3%

18.| Other (specify) 0 0.0%

19.| Unknown (no referral source indicated) 133 8.0%

Total 1621
lll. DRS & CASE TYPE & DISPOSITION
) Mediation/ Mediation/ ) ) ) )
DRS provided resalved not Pending| Inappropriate| Party unavailable| Party declined| TOTAL| %
resolved
ARBITRATION

1.1 Arbitration 0 0 0 0 0 0 0 0| 0.0%
1.2 Med-Arb 0 0 0 0 0 0 0 0| 0.0%
Acbkibcaidlawm Tabal. [a) [l [a) [a) [al fal fal N LYLTT




Meta Data Reporting

Report Peried: 01/01/2012 Thru 12/31/2013

Report Date: 06M 32013

Totzls | Mediation Center| Center | Center | west | Mediation Center| GEoOME" |
Total Case Volume 4857 | 23 | 181 | 1228 | 215 | gas | 85 |
Total New Cases 4338 | 788 | 1088 | 1144 | 181 | 780 | 338 |
CASE VOLUME BY CASE TYPE
PARENTING PLAN 3107 | 586 | 556 | B85 | 144 | 701 | 245 |
FAMILY-NON PP 105 | 8 | 17 | 51 | 4 | 17 | 8 |
GENERAL/COMMUNITY 466 | 118 | 103 | 132 | 20 | 85 | 8 |
CHILD WELFARE 1086 | 175 | 491 | 1685 | az | 131 | 102 |
JUVENILE 51| 18 | 16 | 8 | 5 | 1 z |
ADULT CRIMINAL 1| 0o | 0o | 1 o | o | o |
Unknown 3| 8 | 8 | 5 | 3 | o | o |
NEW CASES BY REFERRAL SOURCE
Attorney 927 21% | 285 36% | 72 7% | 336 29% | 53 28% | 147  19% | 34 10% |
Court 2562 50% | 400 51% | B78 B0% | 395 35% | B1 42% | 549 T0% | 250 V7% |
Gov. Agency/Org 227 5% | 54 ™ | 52 5% | 7 T%| 17 9%| 19 2%| 9 3% |
School 9 0% | 2 0%| 0 0%]| 3 o0%| 2 1% | 2 0% o0 0%]|
Self/Family/Friend 550 13% | 46 6% | 95 9% | 282 25% | 32 17% | 62 8% | 33 10% |
Unknown B4 1% | 1 0% | 1 0%| 52 5%| 6 3%| 1 0% | 3 1% |
CASE DISPOSITION
Cases Mediated 272 | &08 | 781 | 521 | 88 | 465 | 245 |
Resolution 2183 B0% | 456 75% | 684 B6% | 423 B81% | 68 V0% | 358 7% | 203 83% |



Training and Support

Welcome to the Caseload Manager Support Center

O] 2]
Quickstart Tour Help Topics Recent Updates
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