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Presentation Objectives

· Understand the value of Identifying desired results to address program challenges
· Gain knowledge of the value of creating and implementing a Partnership Continuum
· Recognize opportunities to gather data to measure progress and results

Purpose

Our purpose for this presentation is based on the belief that parent and educator partnerships are key to successful results for students with disabilities.

Key Concept

Stakeholder Theory is a concept that stresses the interconnected relationships between all individuals who have a stake in the outcomes and ultimate success of an organization. The theory argues that leaders should create value for all stakeholders, not just the staff of an organization.


Key Questions for Discussion

· Who are your stakeholders?
· What are the results you want for each of these stakeholders in your partnership?
· What are you, in a leadership position, doing to influence these results?
· What is a Partnership Continuum?

Tips on Creating a Great Culture

· Identifying a Higher Purpose will lead to stakeholder satisfaction … and possibly excitement!
· Defining and implementing Core Values leads to attainment of the Purpose for all groups of stakeholders.
· Identifying Leadership Principles defines how we do our work.

Developing a long-term results-based plan

Using data to measure and evaluate your results

Final Thoughts and Questions

Contact us!

David Carrales | david.carrales@ed21cs.com
Kathy Clayton | kathy.clayton@ed21cs.com
