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1. How many people from SEA/State agencies? 
 

2. How many Parent/Parent Agency reps? 
 

3. How many Practitioners of facilitation? 
 

4. How many from states with existing facilitation 
programs? 
 

5. How many from states without facilitation 
programs? 
 

6. Whom did we miss? 
 

Who’s here? 
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Melanie Reese:  Former Idaho Dispute Resolution 
   Coordinator; Current Director of 
   CADRE 
 
Ed Litteneker: Former Idaho DR Contractor  
   (facilitator, mediator, complaint 
   investigator, hearing officer and 
   legal consultant); Current Idaho 
   Dispute Resolution Coordinator  
 
Jessica Spoja: Idaho DR Program Specialist and  
   Excel Wizard 

 

Who are we? 
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1.History of Idaho’s facilitation program 
2.Current process of setting up a facilitation 
3. From the Facilitator’s Viewpoint 
4.Evaluating the Program and Facilitators  
5.Care and feeding of facilitators 
6.Data tracking 
7.Marketing 

Agenda 



History of Idaho’s Facilitation 
Program 



Ancient History 

Idaho’s program began in 2005 when the 
then DR Coordinator asked a few mediators 
to facilitate IEP meetings to see if it was 
something appropriate for Idaho. 
   
 2004-2005 saw six facilitations 
   

Three mediators were used for these cases, 
with no additional training provided. 



Building a Facilitator List 
• In 2005-2006, FIEP Training with 40-50 participants 

 
• Included past and current SPED Directors, retired 

administrators, active contractors in DR, and 
referrals from parent groups  
 

• Backgrounds: Some degreed, some not; some 
with K-12 experience, some none; some with 
mediation background; some without; some with 
SPED knowledge, others with none. 

 
The facilitation roster was  around 25 until 2011. 



The Reese Years (2010 – last week) 

• Trimmed roster to 18 based on 
experience and qualifications 
 

• Currently roster is at 14, with 6 hired 
since 2012 (via opportunistic hiring)   
 

• The remaining 8 have been with the 
facilitation group for 10 or more 
years 



Types of Facilitation Available 

• IEP/IFSP Team meetings 
• Eligibility/Evaluation Team meetings 
• Three-year re-evaluation meetings 
• Manifestation Determination 

meetings 
• Due Process Hearing resolution 

session meetings 
• Informal meetings addressing IDEA 

related issues between parents and 
districts 



Qualifications of Facilitators 

• Most facilitators have a master’s degree in 
education, communication, psychology or a related 
field. 
 

• Experience as a facilitator or mediator is required. 
 

• Knowledge of special education is required and of 
IDEA law is desirable.  

  
• Yearly continuing education is required. Additional 

training offered at least quarterly. 



Functions and Responsibilities 

Contractors facilitate IDEA meetings in all or most of the 
following ways:   
  
Before the meeting  
• Contacts parent and special education director to 

schedule meeting 
• Collects and disseminates necessary documentation 

or information, if appropriate 
• Develops the meeting agenda 
  



 

During the meeting  
 
• Sets tone for meeting and takes responsibility for process 
• Guides the discussion by keeping the team centered on 

student outcomes 
• Assists the team to resolve conflicts and disagreements 
• Helps to maintain open communication among all members 
• Asks clarifying questions about issues, interests and potential 

solutions 
• Helps to keep team members on task and within the time 

allotted for the meeting 
• Maintains impartiality and neutrality at all times 
• Helps to keep team members on task and within the time 

allotted for the meeting 
• Does not impose a decision on the group 

Functions and Responsibilities, cont. 



After the meeting  
 
• Communicates completion and outcome to 

DR Coordinator 
• Participates in process evaluation, self-

assessment and improvement activities  
• Participates in additional meetings, as 

approved by DR Coordinator 
 

Functions and Responsibilities, cont. 



Current Process of  
Setting up a Facilitation 
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How Facilitations are Requested 

In 2016-2017: 
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Parent Calls the Dispute Resolution Office  

Parent DR  Office 

Initial Parent Contact 

The majority of our parent calls are referrals 
from Idaho’s parent resource center – 

Idaho Parents Unlimited 
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Parent Calls the Dispute Resolution Office  
Phone Intake Form 

Gather this 
information from 

the caller.  

Get this information 
from the DR 

Summary Report 

Phone Intake Form 
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Parent Calls the Dispute Resolution Office 

Parent 

DR Office 

“What are 
some of the 

concerns 
you have?” 

“The IEP 
Team isn’t 
listening to 

me!” 

Promote facilitation when appropriate. 

Read the Call 
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Parent Calls the Dispute Resolution Office 

Parent 

DR Office 

“One of the 
services our 

office offers is 
Facilitation.” 

“What does 
that look 

like?” 

Explain Facilitation 

“Facilitation is 
where a neutral 
third party, not 

affiliated with the 
district, oversees 

the process of the 
meeting.” 

DR Office 
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F 

Parent 

DR Office 

“If the district 
approves, you 

will get an email. 
If they decline, I 
will give you a 

call.” 

“Sounds 
great!” 

Make sure callers understand facilitation is 
voluntary and requests can be declined by the 

other party. 

Explain Next Steps 
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Parent Calls the Dispute Resolution Office 

Parent 
DR Office 

“I will send 
you more 

information 
about our 
services.” 

“Thank you!” 

A “DR Inquiry” email is sent to parents who 
contact our office who want more  

information on our services. 

For the Uncertain  
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Example of DR Inquiry Email 
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Inform School District Special Education Director 
of the Facilitation Request 

District DR Office 

Notifying the District 



Inform School District Special Education Director 
of the Facilitation Request 

DR Office 

District A 

“We’re not 
surprised. We 

suggested 
he call you.” 

“Mr. Clooney 
called and 

requested a 
facilitated IEP 

meeting.” 

Example District Responses 

“This is the first 
we heard of a 
concern. We’d 
like to call Mr. 
Clooney first.” 

District B 
“I’d like to talk 
with the Team. 
Can I get back 
to you on this 

request?” 

“We 
accept.” 

District D District C 
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The Dispute Resolution Office calls parent if the 
facilitation is not immediately accepted. 

Parent DR Office 

If Facilitation is Postponed or Denied 

Parent is informed of current status. If appropriate, 
we let parents know they can contact the DR Office 

again if the situation isn’t resolved, 
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Acceptance Rates 
In 2016 - 2017 

A “denied” facilitation is typically where a director  
offers to contact parent directly and see if the concern can 
be addressed. The DRO will inform the parent to expect a call 
from the district, and to contact us if the issue is unresolved. 
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An “assignment email” is sent to the parent, director and facilitator. 

Email All Parties 
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Email Attachments 
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Considering New Email Attachment 

Educational 
Advocates 

 
Guide for Parents 

 
 

Currently only in 
brochure form. 

 
May add to 

resources if format is 
more friendly. 
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Assign a Facilitator 

DR Office Facilitator 

Contact Facilitator 
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DRO 

Facilitator 

“Yes. I will 
look for the 
facilitation 

log.” 

“We received a 
facilitation 

request for the 
Hollywood 

School District. 
Are you 

available?” 

Contact Facilitator 
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The Facilitation Log 

The Facilitator Log 
 

• Case Number 
 

• Parent and District 
Contact Info 
 

• Notes from Phone 
Intake Form 
 

• Any additional 
notes 
 



From the Facilitator’s View 



• Facilitator receives facilitation log from the DR 
Office. 

 
• Facilitator contacts both district and parent. 
 
• Gathering additional information is 

encouraged to increase comfort with the 
facilitator and the process. 
 

• Facilitator creates agenda. 
 

Facilitator Intake 



• The facilitator’s agenda changes the 
shape and flow of the meeting. 

• The agenda creates opportunities for 
the parent’s participation. 

• The agenda is accepted by both 
parties. 

• The agenda formalizes the facilitator’s 
control of the process. 
 

Creating an Agenda 



• There is a noticeable effect of the 
facilitator’s presence in the room. 
 

• What are the expectations of the 
Team and its individual members? 
 

• Is it okay to ask for help? 

Being the Facilitator 



• The able facilitator will understand how 
to deal with the district’s and/or 
parent’s concerns. 

• Should the facilitator have to worry if a 
district’s proposal provides FAPE or 
complies with IDEA? 

• A facilitator can use a caucus (private, 
confidential meeting) to move 
process. 

Challenges in Facilitation 



Evaluating the Program and 
Facilitators 



• Two Separate Surveys 
–  Facilitation Participant Survey 
–  Facilitator Self-Evaluation and Case Summary 
 

• Results can be filtered for focused queries 
by: 
–  Date 
–  District 
–  Facilitator 
–  Case Number 
 

 
 

Facilitation Surveys 



• Seven questions on the FACILITATOR 
Example: “The Facilitator helped to create an 
environment where I felt my opinions were 
respected.” 

• Six questions on the PROCESS 
Example: “The Facilitation process resulted in 
the student having an education plan that 
meets his/her needs.” 

• Comments section 
 

 

Participant Survey Design 



The Facilitator helped me 
feel comfortable during 
the Facilitation process. 

The Facilitator helped to 
create an environment 
where I felt my opinions 

were respected. 

The Facilitator kept the 
focus on the student's 
needs and the purpose 
of the meeting. 

[PERCE
NTAGE] 

[VALUE]
% 

Strongly
Agree

Agree [VALUE]
% 

[PERCE
NTAGE] 

[VALUE]
% 

Strongly
Agree

Agree

Disagree
[PERCE
NTAGE] 

28% 

  
6% 

Strongly
Agree

Agree

Neither
Agree nor
Disagree

Participant Survey Results 



The facilitator was extremely 
professional.  He provided an 
environment that was positive 

and allowed the focus to be on 
the student.  Thank you very 

much! 

The facilitator did a great job re-
directing the staff to the necessary 
items and was very helpful for the 

parent who did not know all the laws 
and made sure that all the required 

components were addressed. 

Facilitators always do a great job. 
The Facilitator is very impartial and 

has a calming presence. 

Participant Survey Design 



• Seven questions on the FACILITATOR 
Example: “The Facilitator helped to create an 
environment where I felt my opinions were 
respected.” 

• Six questions on the PROCESS 
Example: “The Facilitation process resulted in 
the student having an education plan that 
meets his/her needs.” 

• Comments section 
 

 

Participant Survey Design 



Facilitator’s Summary Evaluation 
Completed by each Facilitator and returned 
with billing materials. 

•   Facilitator’s Summary  
 Capture major issues facilitated 
 Status  - agreement reached or not 
 Team relationship and contention-level 

 

•   Facilitator Self-Evaluation 
 Eight questions on Facilitator Performance
 Example: Rephrased and/or summarized information. 

  

• Facilitator Evaluation of DR office 
 Request areas for future training topics 
 Comments on how the DR office can 
 improve 



How Facilitator’s Summary 
Evaluations are used: 

Receipt of the Facilitator’s Summary 
form marks the closing of the facilitation 
case. 
 
Provides us with this useful information: 

– If we see the same family again, what level of 
facilitator skill would be needed in assignment 

– Identification of training topics 
– Facilitator self-assessment used for frank discussions 

about skill and aptitude 
– A system-wide look at effectiveness and areas for 

improvement  



Care and Feeding of Facilitators 



• Have a mechanism for eliciting training 
needs.  
– Does the facilitator have process or content 

concerns?  
– Are they having trouble with the billing? 
– Whom can they ask? 

• Does the facilitator know what they do 
not know? 

• Encourage the facilitator to be genuine 
and transparent. 
 

Even Great Facilitators Need Attention
  



Continuing Education                  
is Necessary 

• Training, training, training   
– Compensate for training and travel 

 
• Ensure Facilitators are comfortable defining what 

they do and how the process works. (For example, 
can they explain how facilitation is different from 
mediation?) 
 

• Ensure Facilitators have content knowledge 
– Implications of Endrew F. ruling 
– Your state’s Special Education rules and policies 

 



Anticipate Training Needs 
• Recognize opportunities and need for additional 

training 
– For example, if a facilitator will be facilitating  a 

resolution session, prepare them for the adversarial 
nature of the Due Process Hearing request, and how 
outcomes are different than other types of facilitation.  
 

• Focus on both process and skills training 
 

 
• Identify and share best practices 

 



More care and feeding 

• Consider regionalization of facilitation 
assignments 
– Assists in regional meetings and more 

personalized training 
– Encourages consultation and collegiality  

among facilitators (especially in dealing 
with frequent participants in the 
facilitation process) 

Plan the Work  



Expand Resources 

• Encourage mentoring and 
consultation among the facilitators 
– This benefits the seasoned facilitator and 

the rookie 
– Let the rookie know that the seasoned 

facilitator will take that call from the side 
of the road 

– Compensate both for their time 



Facilitators Need to Feel Safe 

• Permit the facilitator to make mistakes 
 
• When the parent or district expresses 

concern about the facilitator, assist the 
facilitator in understanding the issue 
(and follow up with concerned party) 

 
• Have the facilitator’s back 



Idaho’s Training and Resources 

• Hold statewide and regional training opportunities 
• Provide legal updates from DR Office 
• Provide copies of IDEA, Idaho Manual, and Idaho 

Education Rules to all contractors 
• Occasionally purchase books/resources for contractors  
• Have a library of LRP publications and other resources  
• Have access through DR Coordinator to legal input 
• Provide LRP Sped Connections subscriptions  
• Contractors can attend one regional or nearby 

conference (Not required, but offered) 
• Provide information on CADRE Webinars 
• Be available 
 



Data Tracking 



Templates Links Tab 

Each template opens a Word document that 
merges with the information entered in the 
Master Summary 

IDAHO STATE DEPARTMENT OF EDUCATION 
OFFICE OF DISPUTE RESOLUTION 

DR Master Summary 



Each tab of the DR Master Summary holds a 
variety of data. 

 
We will review each tab and their function. 

IDAHO STATE DEPARTMENT OF EDUCATION 
OFFICE OF DISPUTE RESOLUTION 

DR Master Summary 



Facilitations Tab 

Upon a facilitation request, all of the obtained data is entered 
into this sheet.  

 
Data is manually entered into the white areas, while the dark 

grey areas auto-populate from the SD Tab.  

IDAHO STATE DEPARTMENT OF EDUCATION 
OFFICE OF DISPUTE RESOLUTION 

DR Master Summary 



Facilitations Tab 

IDAHO STATE DEPARTMENT OF EDUCATION 
OFFICE OF DISPUTE RESOLUTION 

DR Master Summary 
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DR Summary is Data for Facilitation Log 

The Facilitator Log 
 

• Case Number 
 

• Parent and District 
Contact Info 
 

• Notes from Phone 
Intake Form 
 

• Any additional 
notes 
 



Data Collection  



Data Reports 

Cost  Comparisons 

Note: 2013-2014 data was pulled on Jan. 7, 2014, 
 and does not reflect full year. 



Data Reports 
Agreement Rates Acceptance Rates 

Request Data Regional Data 



Data Reports 
Activity Trends 



SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE 

 
 

Hearings Complaints Mediations Facilitations
2004-5 6 33 5 6
2005-6 4 28 5 29
2006-7 1 10 2 46
2007-8 4 16 3 36
2008-9 3 14 3 41
2009-10 4 23 9 50
2010-11 2 14 13 57
2011-12 0 21 8 38
2012-13 1 20 16 84
2013-14 0 18 15 106
2014-15 4 18 14 127
2015-16 3 19 11 144
2016-17 2 22 10 138

N
UM

BE
R 

O
F 

C
A

SE
S 

DR Comparisons 2004-2017 



Data Challenges  

• Not all facilitations are IEP facilitations. We also 
facilitate eligibility meetings, MDT meetings, 
resolution sessions, and informal conversations. 
These anomalies are not accounted for in this 
data set. 
 

• We initially removed Systemic Complaints from 
comparisons, but determined this was 
unnecessary. 
 

• While simple statistical analysis is within skill set 
of staff, more sophisticated analysis is likely 
possible. Many more questions can be asked 
of the data. 
 



Marketing 



• Conflict provides opportunities 
 

• Perceptions of neutrality, fairness, and honesty 
are the currency of the office 
 

• Everyone deserves to be heard and 
understood 
 

• Aim to resolve at the lowest level appropriate 
 

• Good outcomes are in the best interest of the 
child and are IDEA compliant 
 
 

Consistent Messaging 
Constant recitation and visibility of Core Values 



User Friendly Website 

http://sde.idaho.gov/sped/dispute/index.html


User Friendly Website 

http://sde.idaho.gov/sped/dispute/index.html


Easy to Find Information 

http://sde.idaho.gov/sped/dispute/index.html


We are attention 
seekers and will 
jump in front of an 
audience to 
preach the DR 
gospel with little 
provocation. 

 
 

Outreach Activities 



• Regional Director’s Meetings 
• Idaho Parent Group Meetings 
• University Guest Lectures 
• New Director’s Training  
• District In-service Presentations 
• Superintendent, Principal, and 

Administrator’s Training 
• Be Visible 

 
 

Outreach Activities 
Examples of Outreach 



Cultivate Champions 
• Choose and use stakeholders wisely 

 
• Who are your partners in the mission of improving 

educational outcomes for children with disabilities 
 

• Parents 
• Parent Resource Agencies 
• Advocates 
• Teachers 
• Directors 
• Other Agencies 
 

• Everyone is a potential spokesperson 
 



Let Your Data Speak 
Use your data to sell facilitation 



Ongoing Activity: 

 



Marketing Challenges  

• Not enough time to do what we want 
with a staff of two 
 

• Making sure the message from our 
“champions” is also consistent 
 

• Realizing that it’s a constant “sales” job 
to keep the value of facilitation in front 
of schools and districts 
 

 



Follow up questions? 

Jessica Spoja Edwin Litteneker 
Dispute Resolution Coordinator 
(208) 332-6914 
elitteneker@sde.Idaho.gov 

DR Program Specialist 
(208) 332-6912 
jspoja@sde.Idaho.gov 

Melanie Reese, Ph.D. 
Director of CADRE 
(541) 686-5060 
mreese@directionservice.org 
www.cadreworks.org 
 

mailto:mreese@directionservice.org
http://www.cadreworks.org/
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